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Saving Our Youth VA 

CEO 2020 Goals and Action Plan 
 

Introduction 

 

First let me thank our board members for their service on the Saving Our Youth Board of 

Directors for the past year.  This is a goal setter to reflect on our mission, vision, core operating 

values and assumptions underlying the organization’s approach for success for our 2020 season.  

 

Mission and Vision Statement  
Mission  
Empower the youth of Highland Park to be productive members of the community by 
teaching the benefits of education, positive relationships, career readiness and 
community service.  
 

Vision  
To be recognized as the standard in the City of Richmond for academic excellence, 
employment outcomes and family enrichment 

 

Suggested Changes to Mission & Vision 

No suggested changes. These are the statements we came up with during our strategic 

planning session in March. However, I suggest that we add a values statement as well: 

 

 

Values 
 

We make every decision in the best interest of each youth. We adapt our 

programs to accommodate their special needs. 

  

We strive to achieve positive, lasting results by helping our youths develop skills 

to live successfully by focusing on areas that have a long-term impacts. 

  

We value teamwork and help staff achieve their potential through an atmosphere 

of open communication, learning and fun. 

  

We measure our efforts by accessing our strengths and needs to identify areas for 

improvement. We believe that anything can be made better. 

Saving Our Youth VA 

CEO 2020 Strategic Plan 
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Our mission and values are more than just something to talk about. They guide all 

of our decisions. We believe that our integrity can only be measured by how we 

live by these values each day. 

 

 
 
Board of Directors 
 

At the end of 2019, our board consisted of 5 board members after 3 rolled off due to term limits. 

I would like to see our Board of Directors grow to at least 10 members by the end of the first 

quarter.  This should help with the progress of our committees, finances, and all-around growth. 

Our current bylaws call for a maximum of 15 board members. I would like to have a gala in the 

fall but we cannot have a gala with only 5 board members, that would put too much burden on 

me to pull it off.  

 

To accomplish this, I will update our profile on Hands on Greater Richmond and put on a new 

board request post on the Community Foundation site. I’ll also post it on ConnectVA. We’ll also 

need the current board members to keep an eye out for potential new board members. We will 

also contact VUU and we need at least 1 community member on the board. 

 

We solidified new steps for bringing on new board members in 2019 which included revising our 

bylaws. By the end of the second quarter of 2020, I would like to see robust Board Committees 

including: 

 

The programs committee would keep a review on our programs and make suggestions as 

to how to improve them to make them more effective, suggestions on other programs we 

might want to look into or suggest something be discontinued if it doesn’t seem to be 

working according to that program’s goals. 

 

The Development Committee would help with funding. They would need to meet and 

decide on their activities to do that. This could include not only funding directly for SOY 

but also working on funding for 6PIC that will include money for SOY programs. Many 

funders now won’t even fund you if you are not showing a collaboration. With a fully 

functioning Development Committee, we should be fully funded including salaries, office 

expenses and youth activity expenses including stipends, and youth higher education 

materials/activities by the end of 2020. 

 

The Personnel & Compensation should come up with an accountability method that 

works. This includes approved job descriptions and accountability for not only me but 

also for board members as well.   
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SOY License and Tax Docs 
 

All SOY licensing and tax docs for 2019 will be filed by May 15th in according with Non-Profit 

guidelines. Copies of all documents are always available 

 
 

 
SOY Programs and Activities 
 

 

CTW Program 
 

For the College/Trade/Work, I want to increase our student count for the college and 

trade portion to 10 by the end of the first quarter. This program is for Juniors and Seniors, 

however, if there are freshmen or sophomore that have clear visions of what occupation 

they want to go into, we will include them in the CT program. Each junior and senior 

student will have a Higher Education Coordinator or a Career Mentor. To help with this, 

we will contact VUU.  

 

The School to Work Program is only for seniors that have no plans on going college or 

trade school when they get out of school. This program will help them with employment 

training and placing. This class includes workplace readiness, resume writing, life skills, 

leadership, emotional/relational competence and job searching. The goal for this program 

for the year is 16. 

 

Our Work Program also include the Jobs for Life which we do in collaboration with Boaz 

& Ruth and the Northside Outreach Center. This program is for people who have 

graduated from high school already that are unemployed or under employed. This 

program is also for adults of any age. 

 

Other activities will include college tours. CIS will provide a list of scheduled RPS 

college which all the students can attend, not just juniors and seniors. 

 

What do we need to do to improve this program: I believe that our new partnership with 

Communities in Schools (CIS) will go along way towards helping us perfect this 

program. We now are scheduled to visit the schools on a monthly basis to speak with the 

students and we are now allowed to post our activities on their bulletin boards.  
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In 2020 I would like to focus on students getting Cs and Ds in John Marshall.  

Per my conversation with the CIS Coordinators, the students getting the help with Post 

High School plans are the ones that are getting As and Bs, basically the easy students to 

assist. But the ones that really need help, the C/D average students, don’t ask for help.  

 

It isn’t realistic to believe that these C/D high school students will become A/B students 

so our focus will not be on increasing their grades although we will offer help on the 

subjects they are having problems with. Our focus will be on getting them into trade 

schools and internships for occupations that best fit them. 

 

 

The plan for these students:  

• To get the students, I will ask the CIS Coordinator to connect me with a teacher in 

JM that can help identify the students in need that they believe will accept the 

help 

• I would like to admit 10 students to this program, that will be closely monitored 

with the help of the partnering teacher 

• We will also post on the John Marshall bulletin board 

• 1 mentor to 2 students 

• As mentioned, our main focus won’t be on grades but we will offer tutoring 

assistance 

• We will go after grants for this program so that these students can get stipends 
 

 

The next 4 pages identify some of the other programs that will be offered to these 

students to help them understand the importance of discipline, giving back, social skills, 

critical thinking, effective communications, team work, and to simply keep them off 

these dangerous streets. 
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RESURGENCE 
 

Outsourcing activities needed to make sure we have a holistic structure includes the 

Resurgence for Christian based morality teaching. This Discipleship Class for youth 

teaches them to apply scriptural truth to life with studies to help prepare them for the 

issues they face each day. This class is weekly on Wednesdays starting with dinner at 

5:45PM and class at 6:30PM. 

 

But it’s not all work, it’s a lot of fun as well. Some of the fun activities we do during the 

year are: 

Scavenger hunt   Super Bowl Party 

Basketball    Sleep in’s 

Bicycling    Weekend retreats 

Rock climbing   Water Slide Kickball 

Backyard movies   Other games and activities 

 

What is needed to  improve this program: We currently have 3 students in this program 

but I would like to have at least 6. The problem is, a couple of the parents like to go and a 

couple of the students who have already graduated from our program. That takes up the 

seats in the van that are needed for the youth. 

 

 

ADOPT A SENIOR  (Citizen) 
 

In recent decades, American society has become very segregated by age – youth attend 

age-segregated schools, adults rarely spend time with youth in their work environment, 

and senior citizens often live in housing with only other older adults. Intergenerational 

programs around the United States try to break down many of the physical and social 

barriers between the generations and provide activities for seniors and youth that offer 

opportunities for mutually beneficial learning. 

 

On the 1st and 3rd Tuesdays of the month we’re breaking down the myths and 

stereotypes that result from societal separation of the generations, and building positive 

relationships between Seniors and Youth. Some of the activities the seniors and youth 

have selected include: making a quilt that will hang in the community area, feeding the 

homeless, and sharing Christmas events. This program started in November 2019 and is 

running well. 

 

Problems that need to be addressed to make this program run better: Most of the youth 

who want to participate in this program are also participating in Groundworks program 

where they are getting paid. So, we need a separate group of youth to participate in this 

program. How do we fix this problem when I don’t have the heart to tell the others that 

they can’t go?  
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DEBATES 

 
Our debate series lead up to our main debate which is THE NEW JIM CROW VS. THE 

NEW BLACK IDENTITY. This was one of our best programs in the past and I want to 

bring it back in 2020. We will be searching for grants to supply stipends for this program. 

 

One-third of African American male high-school dropouts under age 40 are currently 

behind bars.  Among all African American men born since the mid-1960s, more than 20 

percent will go to prison, nearly twice the number that will graduate college. This 

extraordinary pattern of penal confinement has been called “mass incarceration,” a rate of 

incarceration so high that it affects not only the individual offender, but also whole social 

groups.  The social group we’re talking about is Black Americans.   

 

It’s true that once a person is labeled a felon, there’s employment discrimination, housing 

discrimination, denial of the right to vote, denial of educational opportunity, denial of 

food stamps and other public benefits, and exclusion from jury service.  And the facts 

that Black Americans hold a lot of beds in prisons and jails those laws pertain to them 

leaving them unemployed, without homes, etc. 

 

So, The New Jim Crow, is basically stating that since it is no longer socially permissible 

to use race, explicitly, as a justification for discrimination, exclusion, and social 

contempt, the Criminal Justice System has found a way around that and put Blacks in jail 

giving them legal permission to discriminate against them the same way they did during 

the Jim Crow era hence keeping the Black family down. 

 

We will argue that it’s no longer the fault of the Criminal Justice System that there are so 

many Blacks in jail.  We will argue that mass incarceration is not the Criminal Justice 

System trying to keep the Black man down.   We will argue that the war on drugs is not 

to blame for the massive amounts of Blacks in jail.  We will argue that mass incarceration 

is not a form of racial control.  We will argue that The New Jim Crow is just another 

reason to blame somebody else for the problems in many black families.  We will argue 

that the problem is not The New Jim Crow, the problem is the New Black Identity. 
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6PIC Programs and Activities Lead by SOY 
 

HPQL 
To help focus on the Highland Park Community where most of our youth live, we 

collaborate with community member on projects to help strengthen the quality of life in 

the Highland Park neighborhood through the establishment of HP Quality of Life teams. 

This is something SOY/Guardian Angels established along with Ryan Rinn back in 2013. 

Our monthly meetings continue with 4 established committees: safety, beautifications, 

community events and faith based collaborators. 

 

What’s needed to improve this program:  This program has run well for several years and 

continue to run well. However, to take some of the stress off of me, I have a volunteers 

that I will teach the ends and outs of setting up and preparing for community meetings. I 

will still oversee the meetings though.  

 

 

Saving Our Youth & Storefront for Community Designs Collaborative 

Programs: 
 

CHANGE MAKERS / EVICTION LAB 
 

This class will be repeated in 2020. For the first session, in 2019, we’re working with 6 

new youth in collaboration with Advocacy for Richmond Youth and Change the World 

RVA, both advocates for youth who experience housing instability. They youth we 

worked with had all experienced issues with homelessness.  

 

One of the best tools to help break the chain of poverty in families is for them to 

understand what the chains are made out of and collect the appropriate tools to do the job. 

Although the youth experience homelessness because they are with parents who 

experience homelessness, now is the time to teach them how to break that cycle so they 

don’t repeat it as adults. 

 

 

Other 6PIC Programs and Activities Open to all youth 
 

READING AND MATH TUTORING 

 

In 2019 we attempted to establish a reading and math tutoring program. Unfortunately, 

the students would not come for the help that was offered. I would like to see this 

program reestablished in 2020 but we need to find a way the get the students to come for 

they help they need.  The school councilors said they also offer reading and math 

assistance but the students that need the help won’t come even in school. The students 

that come are the students that are B students that want help to be A students, not D/F 

students that need help not to fail. So, how we help those students? 
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LYRICS AND BEATS 

 

“Lyrics and Beats”, run by Community 50/50, is a critical thinking workshop designed to 

improve youth’s ability to promote positive thinking through youth on youth interaction 

and the five elements of Hip-Hop music.  By inspiring mental growth and developing 

social skills amongst their peers, the youth have the chance to learn from one another. 

These workshops utilize the hip hop culture and introduction of others cultures to allow 

youth and families to explore the meaning of lyrics of hip hop songs, which often have a 

negative message, while receiving a positive message from the community mentors in the 

form of substance abuse prevention, abstinence/safe sex, positive coping skills, 

appropriate decision making and other relevant topics of discussion to promote positive 

thinking. 

 

 

GROUNDWORK RVA 

 

 Groundwork RVA works to provide youth the opportunity to work within their natural  

environment and benefit from green spaces. They believe that youth are an untapped 

community asset who can positively impact both the natural and built environments. 

Youth lives are positively impacted through comprehensive and equitable programming 

that teaches life and job skills, environmental conservationist, and community organizing. 

These are paid positions for the youth. 

 

 

 

CURRENT VOLUNTEERS 

 

Virginia Baccus 

• Administrative Assistant 

 

Tammy Parada 

• Coordinate Higher Education Volunteers  (5) 

• HPQL Events 

 

Laquiechia Simms 

• Guardian Angels Events 

 

John Westbrook 

• Fundraising 

 

Higher Education Volunteers will be trained through Virginia Mentoring Partnership for basic 

mentoring skills and then by SOY for mentoring skills related to the students they will be 

working with. 
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BUDGET 

 

The proposed budget for 2020 will be forwarded.  

 

  

FUNDRAISING 

 

Organizations can live or die by the grants. For that reason, we don’t want to depend only on 

grants for our income, we need a cohort of individual donors as well as people to assist in these 

fundraising efforts.  How will we accomplish our fundraising goals: 

 

• Acquire volunteers to assist with grant writing. Fundraising volunteers will take a 

fundraising class through Connect RVA Non-profit Learning – Grant Writing classes. We 

hope to be able to make this a paid position. 

• SOY is registered with Grantwatch to receive information on upcoming grants. 

• Quarterly Newsletters keeping people update on what we’re doing which will include 

donations requests 

• Individual donation requests through news letters 

• Money jars in stores and other locations 

• Gala in October 

• Special Fundraising to take a group of youth on a trip. We found that getting the youth 

out of their normal environment and let them see what else is available to them, has a 

profound effect on them. 

 

 

Summary 
 

As the Executive Director of Saving Our Youth VA, it’s my overall function is to successfully 

manage all aspects of the organization and uphold our values.  That includes developing 

strategies and policies to ensure our objectives are met. But our board is a governing board so the 

board members hold the ultimate responsibility for ensuring that the organization serves its 

mission and for the overall welfare of the organization itself. So it’s imperative to have the 

proper people on the board. 

 

As we go into 2020, completing our 10th year of operations, changes have been made and are 

continuing to be made to secure the future of the organization.  

 

  

 


